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Levenmouth, Fife
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= Formed in 2019 // N\
[ ¢ SEPA * NHS Fife * Nature Scot \
* Green Action Trust * Network Rail e Zero Waste Scotland
.. * Fife Council e Sustrans * Keep Scotland Beautiful
= Shared VIS!OI’] of . * Fife Coast & Countryside ¢ Fife College * Scottish Water
regenerafing the River Trust * Diageo  University of Stirling
Leven catchment * Historic Environment * Forth Rivers Trust * The Coal Authority
Scotland

= Believed in achieving
more together than
working in our silos




The River Park

The Leven

Growing with the Flow

Development Phase Plan

The Nature Network masterplan adds:

Ponds and reedbeds.
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Field margins and hedges.

Traditional orchards.
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Species-rich grassland. I
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riparian and wet woodland :
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Nature Network — Phase 1

Rvar Park Reutes

Site Boundary Swamp

SuDS Swale

———
Proposed Contours
| Meadow grassland

Historic Methil Mill Building Locations
Tall grassland

[ Existing woodland - retained and protected
® Existing trees - retained and protected Amenity grassland
g p
] Native mixed woodland Boardwalk path and
— oardwal an
dipping platform
[ ] Existing riparian woodland - retained and protected ) .
° Litter bin
I Woodland Edge
® Parkland trees — Culvert
@ Blossom trees s
] Culvert with cascade
® Removed tree
. mmmmm Native fruiting hedge Mown paths
4 i.. e Lade
e
'.;".",-‘fo,‘, @  5.0s Pond =——— Surfaced paths

Floodplain pond - Lade bridge
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Scope The_ L_even

Sustainable Drainage System
2 floodplain ponds & 2 swales created
Kirkland Mill Lade re-wet

2 surface water ponds created

Planting
47500m? of woodland thinned
5000m? of woodland planted
4160m?2 of woodland edge planted
100 blossom trees planted
925 m of fruiting hedgerow planted

3100m? of swamp created, extending
existing swamp

9875m? of herb rich meadow seeded
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Water Cascade

VA )

Road droinage
disconnected to
enter swale*'* -

SuDS Pond

Reinstated
lade

Housing
Scrub bank

r Riparion we!l woodlond

Scrape pool

Poplar Road

River Leven
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4150 + Kirkland Lode
Waterproof pond iner may be required, Section
depending on ground invesfigafion T :
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Community
Engagement
and
Empowerment

Green Skills
Academy

Levenmouth

Heritage
Projects

Explore
Outdoors

Interpretation

(Physical &
digital)

Green Health
Partnership

The Leven

Growing with the Flow




Community Learning & Skills Development

Digital platform P
Archaeological maintenance The Leven
d|g$ Growing with the Flow
participation
Hidden Heritage Explore
Biodiversity | | & Inferpretation Qutdoors
education creation CPD
& planting
Capacity )
Intergenerational building in Green Skills
viral videos Heritage Groups Academy
Youth leadership
Nature, training Heritage &
Egg’rl;hgi Nature Ng’rwork No’rurg . ?krﬁ? aeology
walks communl’ry pres.cnp’n.on Programme
planfing service piloft

Inclusive variety of options

Light-touch Targeted Structured
learning upskilling training
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Funding Diversity

What - All
projects

(Unrestricted
funding)

What — Almost all
projects

(Unrestricted
funding)

What — Only
Nature Network

What - Projects
with Heritage
theme

Other Funders

Focus:

Saving heritage

Protecting the environment
Inclusion, access & participation
Organisational sustainability

Focus: Opportunities for all, Thriving places, Inclusive jobs and
growth, Community-led services

Focus: projects that restore Scotland's biodiversity, address climate
change, from improving woodlands & waterways to controlling
invasive plants and enhancing nature in towns and cifies.

Focus - tangible (e.g. historic buildings, & archaeology, designed or

cultural landscapes) to the intangible (e.g. historic environment skills,

stories and traditions)

DIAGEO oS

Green
e a Action
Trust

The Leven

% . )
\,@deposs' /ep.,,}/) Growing with the Flow

/
A

Heritage
Fund

Supported by funding from

Levenmouth
Reconnected

levenmouthreconnected fife.scot

’“ B Rt \/ Net Zero
RESTORATION
1 I,LI: s Vs 4 ggotland

O NET ZERO

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT
SCOTLAND




How have projects been monitored to ensure
SUCCESS?

The Leven

Growing with the Flow

= M&E framework integral to funding bids
= Covers the whole programme

= Qutputs quantified and reflected in grant
applications

= One commission for 4 year, multi partner
projects

= New opportunists are emerging as the work
progresses

= “Count what you can count & use M&E to
add value”
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Key ingredients

= Masterplan shaped this phase & is
consistent with long tferm aims

= Multi partner, multi benefit programme

= Partners support initial development via
core funding

= Landownership - Legal agreements took
longer than expected

= Champion within Fife Councll

= Funded management & maintenance
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= hitps://www.theleven.org/

= Helen.mccafferty@areenactiontrust.org

= Rachel.howlett@greenactiontrust.org
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